
 
 

    
 

    
 

 
 

             
           

              
      

 
               

              
              

           
             

             
             

            
             

               
             
            

            
          

 
            

             
               

             
              
            

           
            

             
             

            
             

           
 

              
            

           
                

             
              

UNIVERSITY OF ST ANDREWS
 

OUTCOME AGREEMENT FOR AY2013-2014
 

Introduction 

St Andrews is Scotland’s oldest university. For six hundred years we have been 
central to the establishment of Scotland’s reputation for scholarship and intellectual 
achievement. We have survived - and thrived - this long because of the enduring 
value of what we do. 

Speaking at St Andrews in 1867 John Stuart Mill argued that: “A university exists for 
the purpose of laying open to each succeeding generation . . . the accumulated 
treasures of the thoughts of mankind.” Today we do this and more. By training 
students to be accomplished doctors, economists and chemists we are providing 
essential skills to drive the economy. By teaching the humanities we are ensuring 
that we have citizens who know how to think independently, to argue persuasively, 
and to empathize with others, all essential hallmarks of a vibrant democracy. By 
welcoming talented and ambitious students from all social backgrounds we serve as 
an engine of social mobility. By providing a cosmopolitan community of scholars and 
staff who share a thirst for knowledge, we ensure not only that our students are 
prepared to enter a global workforce, but also that we are dispatching highly 
educated graduates around the world who retain a deep affection for Scotland. 
Finally, through our research-led, student focused teaching we do, indeed, lay open 
to the next generation the accumulated wisdom of their teachers. 

These achievements are ambitious and they are costly; the costs of ignorance, 
however, are considerably greater. As an institution we are acutely conscious of the 
debt we owe to the public purse, especially in these straitened times. It is important 
to remember, however, that the costs and benefits flow in both directions. We 
generate wealth, as well as knowledge and opportunity, for Scotland. For every £1 of 
teaching and research funding received from the Scottish Funding Council we return 
£12.10 to the Scottish economy. Notwithstanding the global recession, we have 
increased our annual monetary contribution to Scotland by over £170 million since 
2010. The lifetime graduate premium of a single year’s cohort of St Andrews’s 
graduates is worth £95 million per year to the Scottish economy while our 
commercialisation and spin-out activities made £26 million for Scotland last year and 
supported 324 full-time jobs. Indeed we support more than 8,000 Scottish jobs, over 
2,000 through direct employment. In short, we are a good investment. 

In a dynamic and diversified sector we are pioneers of intimate, intense – and 
expensive – research-led teaching. Students who choose St Andrews are taught by 
those who write the books. Our long-standing commitment to teaching quality 
driven by research-led inquiry is one of the reasons that we have, for over a decade, 
been judged the only Scottish university among the UK’s top ten in independent 
league tables produced by The Times, The Sunday Times and The Guardian. We have 
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consistently been ranked among the top five in the UK by the National Student 
Surveys since 2006. 

We believe in the benefits of a diverse student body to enhancing the educational 
and personal development of the student years. With students and staff from over 
120 countries and a third of our student body from outside the European Union, the 
national backgrounds of our students are indeed diverse. We aspire to increase the 
socio-economic diversity of our student body too. We have been using contextual 
admissions for some years now and have instituted a wide range of outreach 
activity: REACH to Competitive Courses, Student Shadowing, First Chances, Sutton 
Trust Summer School, Living Local Think Global, Space School and Gateway Programs 
as well as local, national and international scholarships and bursaries to attract a 
wide range of students and ensure that there are no economic barriers to a St 
Andrews education. As a relatively small university we account for less than 3% of 
Scotland’s undergraduate population yet we committing to admit approximately 
10% of Scotland’s most deprived but qualified school leavers each year. The 
identification and recruitment of pupils from financially challenged backgrounds, 
however, is just the first step. Ensuring a successful university career is as important. 
Our commitment to student support yields one of the smallest drop-out rates in the 
world. Over 98% of our students complete their degree. Through a combination of 
practical experience and academic research we plan to build on this progress and 
promote a wider understanding of the real impediments to educational 
achievement. 

We are one of Britain and Europe’s most research intensive universities. The US 
Magazine, The Scientist, has judged us to be one of the best places in the world for 
research staff to work. We are committed to improving our competitive position and 
strong reputation in all areas of research as measured by international standards. 
(We already consistently rank between 20-30 in the world in Arts and Humanities, a 
significant achievement for an institution with our size and resources.) Our research, 
60% of which has been judged to be world-leading or internationally recognized, 
drives innovation, insight, and development in myriad ways across the world. 
The attached Outcome Agreement specifies the commitments we have made in 
return for public funding. We are committed to ensuring that our contributions to 
Scotland remain far broader and far deeper than are captured in the pages that 
follow. 

Professor Louise Richardson 
Principal & Vice-Chancellor 

Note: Student representatives were consulted on the advanced draft Outcome 
Agreement, specifically on Sections A and B, at a meeting on 18th February 2013. 
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Summary of SFC Outcome Agreement Commitments 2013-14 

A.	 Patterns of Participation and Learner Journey 

1.	 Increase by 2014-15 the intake numbers of SIMD20% undergraduate students 
by some 45% (to approximately 19 students per annum based on 2010/11 
figures). This will be enhanced further by SFC Incentive Scheme funding for 
15 FTEs per annum beginning 2013-14 under the Gateway to Computer 
Science programme, and by SFC Incentive Scheme funding for 5 FTEs per 
annum beginning 2013-14 for MA or BSc General Degree students from 
SWAP East access programmes (recruited from SIMD40%). (1) 

2.	 Provide tailored support for those entering through the SWAP and Gateway 
programmes. For all SWAP places, guaranteed bursaries for living costs of 
between £500 and £2000 will be available, in addition to SAAS funding. (1) 

3.	 Support efforts in the sector to develop an understanding of what constitutes 
under-representation of learners in different protected characteristic groups 
within the context of Scottish-domiciled learners. The University is seeking to 
address issues of ‘age’ through its Evening Degree for mature students. (2) 

4.	 Maintain its high retention rate (currently reported as 98.1% for UGs, and 
94.4% for entrants from SIMD20% backgrounds). (3) 

5.	 Allocate 50 student bursaries to students from targeted backgrounds (each 
worth £2,000 per annum over 4 years) (3) 

6.	 Work on an across-the-board articulation agreement with any future Fife 
college, once it is in place. The University would aim to have 10 students per 
year entering Year 2 of the General Degree via such routes. (5 & 6) 

B.	 Pattern of Provision 

7.	 Fill additional funded undergraduate places for 2013-14 under the SFC 
Incentive Scheme for a skilled workforce in the fields of Biology (25 places per 
annum), Chemistry (15 places per annum) and Earth Sciences (10 places per 
annum). Under the Gateway to Computer Science scheme (see Outcome 1), 
15 FTEs per annum will be added from 2013-14. Additional funded places 
have also been provided by the SFC for taught postgraduates in Sustainable 
Aquaculture (7 places), in Photonics & Optoelectronic Devices (3 places), and 
in Health Psychology (5 places). The University has welcomed these 
investments in scientific disciplines. (14) 

C.	 Research Competitiveness 

8.	 Maximise its ratings in all units of assessment relevant to the University, with 
a particular emphasis on 3* and 4* outputs. The University is in the process 
of setting up a new Graduate College for PGR students, and it has a new 
strategy markedly to increase the number of PGRs. (15) 
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9.	 Increase the value of research awards by 5% over three years from a base 
level of £37.3 million research income from all sources in 2011-12, noting the 
present financial climate and the level of support for research infrastructure. 
(16) 

10. Increase research grant income year-on-year from UK research councils, 
charities, and the European Commission. (16) 

11. Sustain targeted areas of activity for research pools that have ended or are 
nearing the end of their funding (e.g. EaStCHEM, SAGES, SIRE, SINAPSE). (17) 

12. Build progressively upon Athena Swan Bronze levels for STEM subjects, when 
achieved (following submission in December 2012), in order reach Silver 
level. The University is looking to extend the same approach to non-STEM 
disciplines, a pilot for which is being monitored. (18) 

13. Work in partnership with locally- and regionally-based equality organisations, 
in addition to promoting good practice with the Equality Challenge Unit 
(ECU). (19) 

D.	 University & Industry KE Collaboration 

14.	 Contribute to the consultation on the development of the Single Knowledge 
Exchange Office (SKEO) for Scotland and appropriate engagement once it is 
established. (21) 

15. Grow income from knowledge exchange (CPD, Licensing, Consultancy, 
Enterprise Schemes, Translational Awards, Venturing and Outreach) an 
average of 4.5% over the three years 2012-15 from 2011-12 levels. (22) 

16. Increase over the next 3 years to 2015-16 reportable formal & informal 
engagements (with SMEs) from 40 to a “steady state” of around 60-80 
companies per annum. (24) 

17. Implement a new contract for a further 5 years from 2012 whereby SASOL, 
the South African based fuels and chemicals giant, maintains their European 
laboratory within the Chemistry building in St Andrews. (24) 

18. Establish a Centre for Policy & Practice Engagement in 2012-2013 to develop 
stronger links in areas of public policy for both research and KE. (25) 

E.	 Graduate Skills 

19. Increase the number of home undergraduate and postgraduate places that 
focus upon graduate skills and internships as a result of the SFC incentive 
funding. This is providing 27 funded places for postgraduate taught students 
in key areas. (32) 

20. Foster opportunities for students in business placements, internships and 
work-related activities as well as professional development courses and 
student enterprise programmes, the last under the auspices of the 
University’s Student Enterprise Officer in collaboration with the Scottish 
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Institute for Enterprise. This includes business start-up support and more 
formal enterprise and entrepreneurship education. (30-32) 

21. Foster international experiences through opportunities for placements or 
internships abroad for all students, as well as study abroad and fieldwork 
opportunities. The cosmopolitan mix of St Andrews also contributes to such 
experiences. (33) 

[Numbers in brackets refer to the outcome number in the Main Outcome Agreement.] 
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University of St Andrews Outcome Agreement 2013-14 

A - Patterns of participation and Learner Journey 

We want More even 1 - To increase Increase the intake numbers of SIMD20% undergraduate students by some 45% (to 
Universities to patterns of the proportion approximately 19 students per annum based on 2010/11 figures). This is an ambitious 
play their role in participation of entrants of target, and the University will work to ensure that this increase will be achieved by the 
ensuring the by learners Scottish academic year 2014-15. In addition to the 19 students targeted above, this will be 
efficiency and from areas of domiciled enhanced further by SFC Incentive Scheme funding for 15 FTEs per annum beginning 
diversity of routes deprivation learners from 2013-14 under the Gateway to Computer Science programme, and by SFC Incentive 
through the the 20% and Scheme funding for 5 FTEs per annum beginning 2013-14 for MA or BSc General 
education 40% most Degree students from SWAP East access programmes (recruited from SIMD40%). The 
system. We want deprived University proposes to review progress against these targets with the SFC on an annual 
universities to postcodes basis. The University’s current contextual admissions criteria, which recognises the 
support all programme standards set by SWAP, will be maintained. 
undergraduates 
to stay within the Promote access to Higher Education in general and to St Andrews specifically through 
system and series of programmes including: 
increase their First Chances, Sutton Trust Summer School, Shadowing and E-Mentoring, Teachers 
chances of Together Conference, Access to Professions and Competitive Courses (REACH), Gateway to 
progression to Physics and Engineering, and work with SHEP and SWAP. The cost of the programmes for 
attain their full the year 2011/12, excluding staffing, will be in the region of £76,000. There will be a 
potential. team of 1 Director, 2 Officers and 2 Administrators. The intention is to raise the 

number of applications, offers and entrants from those who (1) live in the areas of 
MD20 /MD40, and (2) attend schools with lower than the Scottish average in 
attainment and progression to HE. 

Provide tailored support for those entering through the SWAP and Gateway 
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programmes. A dedicated support tutor is provided in the Gateway to Physics 
programme, and this will be replicated for the Gateway to Computer Science to 
address any knowledge gaps or requirements for study skills support. For all SWAP 
places, guaranteed bursaries for living costs of between £500 and £2000 will be 
available, in addition to SAAS funding. SWAP students will have access to a dedicated 
tutor/mentor 4 hours per week, which will be paid for by the University. This is in 
addition to other support designed for all students through the University Maths 
Support Centre and the University Academic Skills Consultant, whose primary role is to 
enhance students' academic effectiveness through one-to-one consultations arranged 
in relation to a student's background and needs. 

More even 
patterns of 
participation 
by learners 
from different 
protected 
characteristic 
groups 
(including 
those from 
care 
backgrounds) 

2 - To increase, 
where they are 
under
represented, 
the proportion 
of entrants of 
Scottish 
domiciled 
learners by 
different 
protected 
characteristic 
groups 

The University is aligned to the principles of Frank Buttle Trust and is in the process of 
meeting the requirements that will enable it to achieve the quality mark in relation to 
work with applicants and students with a background of being in care. The University 
aims to apply for the quality mark in 2012-13 with the hope that it will be secured for 
AY 2013-14. The Frank Buttle Trust application should be completed by the end of 
February 2013. 

More generally, the University will support efforts in the sector to develop an 
understanding of what constitutes under-representation of learners in different 
protected characteristic groups within the context of Scottish-domiciled learners. With 
one exception, the University is not aware of such under-representation amongst its 
Scottish-domiciled students, but there are difficulties in some cases in making that 
determination, especially at the time of application. The area where University is aware 
of an issue is in relation to age. Here the University has sought to encourage more 
mature students through its Evening Degree programme. 

3 - To increase 
the retention 
rate of first 

In AY2009-10, the University of St Andrews had a retention rate for Scotland-domiciled 
FT UG entrants of 98.1%. For MD20 entrants, the 2009-10 retention rate was 94.4%. 
Given the volatility and degree of resolution associated with small numbers of 
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year 
undergraduate 
full-time 
Scottish 
domiciled 
students from 
the above 
groups 

students, the University’s aim must be to maintain this high performance. 

The University plans to look at progression rates related to the minimum entry 
requirements and ensure that it does not set any of its students up to fail. For those 
students coming from a background in the targeted areas, we will continue to invite 
them to pre-transitional events and summer schools in order that networks are formed 
and they have a positive start to their university experience. For those in need of 
financial support bursaries will be made available. The planned allocation of additional 
bursaries is 50 students each receiving £2,000 per annum over 4 years. 

The University monitors premature departures of students in a variety of ways . It has a 
wholly-integrated Student Support Service dealing with personal, social and financial 
issues. In addition, students in difficulty meet regularly with Pro-Deans and Advisers 
over academic progress. 

(See also Outcome 1 regarding support measures.) 
4 - To maintain 
the 
completion 
rates of 
Scottish 
domiciled 
students from 
the above 
groups 

A definition of 'completion' is needed and awaited. The University would welcome 
discussion as part of the broader sector workshops on how such a measure might be 
formulated. For its part, the University would favour a measure whereby 'completion' 
is viewed as the expectation that an entrant student will leave with a degree (and not a 
lesser qualification) unless some other intention is clear upon entrance. University does 
not currently report such a measure, however, because it is not recognised across the 
sector. 

More efficient 
learner 
progression 

5 - To increase 
the number 
and / or 

Developing discussions exist with Dundee College in order to put in place a revised 
formal agreement to ease transition for students who apply through this route. 
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from Colleges 
and 
accelerated 
entry into 
undergraduat 
e programmes 
from school 

proportion of 
Scottish 
domiciled 
learners 
articulating 
from college 
and from 
employer 
apprenticeship 
s with 
advanced 
standing 

Talks with Adam Smith College were progressing to the same end and the University 
hoped further to engage with Carnegie College as the regionalisation process 
advanced. The University would like to note, however, the on-going issues in dealing 
with Adam Smith College and Carnegie College and in relation to the process of 
regionalisation. (The University will work on an across-the-board agreement with any 
future Fife college, once it is in place.) 

The University would aim to have 10 students per year entering Year 2 of the General 
Degree via such routes. 

6 - To reduce Pathway to Medicine (SCQF Level 7 articulating into Level 8): This is a partnership with 
inefficiencies Perth College designed to enable mature students to study medicine where they have 
in progression been prevented from doing so through either social or educational disadvantage. 
between SCQF 
level 7 and 8 Progression to SCQF level 8: As a matter of individual choice, students can apply to 

enter University Year 2 (SCQF 8) in subjects with an acceptable curricular fit to 
Advanced Highers, e.g. Mathematics, Chemistry, Physics, Computer Science. Generally 
the minimum entry requirement is AB or AA in two Advanced Highers (including an A in 
the Degree subject) and AB in two Highers. In practice, straight A students are often 
recruited. Numbers are very small; a far larger number of students who would be 
qualified for direct Year 2 entry choose to enter University at Year 1. Their main 
reasons are 1) the wish to revisit the subject at University level to gain a more secure 
understanding; 2) the breadth of learning possible through studying other subjects 
along with the Degree subject if entering at Year 1; 3) flexibility of individual choice 
offered by the broad-based Scottish Year 1 because students pick up other subjects 
and may ultimately change Degree intentions. 
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For those who do take up direct entry to Year 2, the University invests resources in the 
supplementary teaching or special modules necessary to cover those areas that 
students will miss by not taking Year 1. Most students entering via this route perform 
as well as the rest of the cohort, and many will go on to take a four-year Integrated 
Masters for which the standard route is five years. 

Curriculum for Excellence (CfE): The University was the first to publish its guidelines for 
potential applicants with CfE qualifications and is continuing to consult teachers and 
schools. St Andrews has made it clear that it considers 5 Highers at one sitting to be the 
best preparation for the demands its courses place on new students; however, the 
University will avoid discriminating against students who come from schools where this 
is not on offer through its central admissions policies. St Andrews would welcome 
sector-wide coordination of the discussion about CfE's implications for HE. 
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B - Pattern of Provision 

In line with its 
statutory 
obligation to 
deliver coherent 
provision, SFC 
wishes to ensure 
that learners 
have access to 
appropriate 
provision in 
appropriate 
places, with a 
view to 
maintaining the 
quality of that 
provision and 
ensuring both 
universities and 
colleges work 
towards 
efficiencies in 
delivery. 

Provision that 
best meets 
the needs of 
national, 
regional and 
local needs 

9 - How they 
contribute to 
meeting 
graduate skills 
needs for 
major 
employers in 
the relevant 
economic 
sectors for 
their 
institution 
(e.g. Energy or 
Life Sciences) 

See Outcomes 30 - 34. 

10 - To discuss 
and agree with 
SFC major 
changes to 
provision in 
response to 
employer or 
industry 
demand, 
whether 
regionally, 
nationally or 

New Provision - The areas where St Andrews may consider introducing new provision 
at present include Portuguese, International Law and Archaeology. There are other 
subjects currently taught at St Andrews that may be considered for further 
development. In view of sector-wide concerns about Modern Languages, as well as the 
Government's intention to introduce a serious programme of foreign language learning 
at primary school level, the University would note substantial success in attracting 
applicants for these subjects. Our high applicant base reinforces our view that Modern 
Languages are best offered in contexts that foster intellectual maturity by emphasising 
literature, history and culture as well as language skills. 
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by sector 
11 - To discuss 
and agree with 
SFC major 
proposed 
changes to 
provision as a 
result of on
going lack of 
student 
demand, 
particularly in 
subjects which 
are specialist 

Stability of Existing Provision - There are no plans at this stage for St Andrews to 
withdraw any provision for teaching at undergraduate level. 

12 - To ensure 
that 
unnecessary 
overlaps in 
provision, 
where these 
exist, are 
addressed 
through 
discussions 
with other 
providers and 
that clear 
evidence exists 

Teaching Pooling: The University currently has no additional plans for the 
rationalisation of provision through ‘teaching pooling’, or other similar means. Where 
appropriate, it intends to continue existing programmes, such as the collaboration with 
Heriot Watt for postgraduate teaching in Optoelectronics, the Scottish postgraduate 
programme in Philosophy, the Scottish postgraduate teaching pooling in Mathematics 
and the teaching from the University of Dundee that contributes to the St Andrews 
undergraduate Evening Degree. 
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of cohesion 
13 - To achieve 
efficiencies for 
the sector 
through a 
range of 
coordinated 
models with 
partners 
14 - To As the statistical returns to the Funding Council show, the University of St Andrews has 
increase the a significant excess of demand in STEM disciplines. The additional 50 STEM places in 
provision of 2012-13 has been used for Physics, Chemistry and Biology. Additional funded 
STEM places undergraduate places have been granted for 2013-14 under the SFC Incentive Scheme 

for a skilled workforce in the fields of Biology (25 places per annum), Chemistry (15 
places per annum) and Earth Sciences (10 places per annum). Under the Gateway to 
Computer Science scheme (see Outcome 1), 15 FTEs per annum will be added from 
2013-14. Additional funded places have also been provided by the SFC for taught 
postgraduates in Sustainable Aquaculture (7 places), in Photonics & Optoelectronic 
Devices (3 places), and in Health Psychology (5 places). The University has welcomed 
these investments in scientific disciplines. 
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C - Research Competitiveness 

SFC wishes to 
secure the world-
leading and 
international 
excellence of the 
Scottish research 
base, focusing 
funding where it 
will lever-in the 
greatest 
resources from 
the Research 
Councils, the 
European 
Commission and 
other major 
research funders. 

Scottish 
university 
sector to be 
world leading 
in research 
excellence 

15 - To secure 
the highest 
possible 
ratings in 
submissions to 
the Research 
Excellence 
Framework 
(REF2014) 

The University is committed to enhancing the international competitiveness of its 
research. It confirms that it will focus the Research Excellence Grant and the Research 
Postgraduate Grant on world-leading and internationally excellent research. It will seek 
to maximise its ratings in all units of assessment relevant to the University, with a 
particular emphasis on 3* and 4* outputs. The University is in the process of setting up 
a new Graduate College for PGR students, and it has a new strategy markedly to 
increase the number of PGRs. 

The University wishes to discuss with SFC mechanisms to ensure access to the most 
advanced research infrastructure in the light of changed RCUK funding of major 
instrumentation, which underpins the University’s world leading engagement in life 
and physical sciences, specifically in relation to the University’s ability to recruit high 
quality researchers and students and to apply successfully for research funding from 
research councils, charities, industry and EU sources. 

16 - To 
increase the 
amount and 
percentage 
share of 
income from 
Research 
Councils, 
major research 
charities and 
the European 
Commission 

The University is committed to increasing its research grant income year on year from 
the UK Research Councils, charities and the European Union. It seeks to increase the 
value of research awards from these sources by 5% over three years from a base level 
of £37.3 million research income from all sources in 2011-12, noting the present 
financial climate and the level of support for research infrastructure. Our strategy of 
support for European Grant proposals has proved very successful in recent years (£20m 
in 2010-12). 52% of the University staff are in Arts and Humanities, they score very 
highly in world league tables (35th in the world in THES 2012), and such success is 
highly valued and it cannot be simply measured in terms of research income. 
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17 - To sustain 
the benefits of 
research 
pooling 

Pooling has been a considerable success, but inevitably some pools have turned out to 
be more successful than others. Colleagues in pools are at an advantage in terms of 
bidding for internal support, but within the University all cases are now considered on 
the basis of new academic plans and business cases going forward. It follows that 
research in the areas of less successful pools is less likely to be supported. 
Nevertheless, the University is fulfilling its current commitments to pooling and will be 
aiming to sustain particular areas of activity for particular pools that have ended or are 
nearing the end of their funding (e.g. EaStCHEM, SAGES, SIRE, SINAPSE). In early 
research pooling initiatives the University provided one half of the funding; in more 
recent initiatives it provides two thirds of the funding. A particular benefit of research 
pooling can be found in the decision of the University of Edinburgh and University of St 
Andrews to make joint REF submissions in Chemistry and in Physics. 

18 - To The University has recently committed to 50% sponsorship of a Fellowship under the 
increase the Daphne-Jackson trust scheme for encouraging and supporting scientists, engineers and 
diversity of the technologists returning to academic life following a career break. 
Scottish 
research base, Athena Swan - The University’s final report and accompanying action plan were first 
including the submitted to Athena Swan on 30th April 2012 for the “Bronze Institutional Award”. 
proportion of Following feedback, the University re-submitted its application for an Athena-Swan 
women in Bronze award in December 2012. The SET Schools are planning discipline-based 
professorial applications to follow a successful University award. The University’s intention is 
positions in progressively to build upon Athena Swan Bronze levels for STEM subjects, when 
SET subjects achieved, in order reach Silver level. The University is also looking to extend the same 

approach to non-STEM disciplines. The University is not currently involved in the UK 
pilot of a parallel scheme to Athena Swan for non-STEM disciplines, but it will monitor 
the results of this pilot. 

The University has recently developed partnership links with the ‘Scottish Resource 
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Centre for Women in STEM’ and ‘Inter-connect’ to establish a schedule of onsite career 
development workshops for women working and studying in STEM subjects at the 
University. 

See also Outcome 19 below. 
More even 19 - To work • The University’s ‘Equality & Diversity Inclusion Policy’ is embedded into staff and 
representatio toward student policies and procedures. 
n of staff from increases, • In addition to the University’s work promoting good practice with the Equality 
different where there is Challenge Unit (ECU), the University is working in partnership with locally- and 
protected under regionally-based equality organisations. 
characteristic representation • The University has reviewed its HR ‘Recruitment & Selection Guide’ together with 
groups , in the the Recruitment & Selection Training. A new online ‘Inclusive Recruitment Guide’ was 
(extends to all proportion of developed with input from external equality groups, specifically the communities 
staff within an staff by representing disability, race and LGBT. Also utilised was the good gender practice 
institution) different 

protected 
characteristic 
groups 

guidance from UKRC/Athena SWAN; information from the Equality Challenge Unit 
(ECU); and the requirements of the ‘EHRC Equality Act (2010) – Statutory Code of 
Practice for Employment, Chapter 16, Avoiding discrimination in recruitment’. Refer to 
webpage: http://www.st-andrews.ac.uk/hr/edi/inclusiverec/. Following a review of 
the Recruitment & Selection Training in August 2012 by HR and Staff Development, the 
legal section and practical tasks of the training were updated to ensure that they were 
reflective of the new Scottish Specific Duties following on from the Pub lic Sector 
Equality Duty (2011). 
• The University of St Andrews was awarded the European Commission HR Excellence 
in Research award in May 2012. The award recognises that the University is committed 
to the principles laid out in the Research Staff Concordat. 

See also Outcome 18 above. 
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D - University & industry KE collaboration 

SFC wants to National and 20 - To deliver The University is now fully engaged in providing Easy-Access IP through the UT.com 
deliver a step- regional easy access IP portal. St Andrews has posted 13 of the 49 EAIP postings on UT.com and has extended 
change in economic the "ease of access" through posting evaluation licences as well as the standard free-IP 
Scotland in the development licence terms. A university-wide discussion has been initiated in regard to adopting a 
engagement of resulting from truly open-innovation position across all the University’s activities with all research 
business and university and results and IP being easy access and the great majority free. The University continues 
industry with industry to be involved in other pan-Scotland commitments including the Spin Out Support 
universities, collaboration Group and the Common Contracts group, and the University implements best practice 
removing any on the from both of these. 
barriers to the application of 21 - To St Andrews will continue to contribute to the consultation on the development of the 
exploitation of research continue to Single Knowledge Exchange Office (SKEO) for Scotland, and the University envisages 
research for findings work with the appropriate engagement with it once it is established. The University responded 
economic and Scottish KE directly to the consultation, remains involved through the SFC & Universities Scotland 
wider societal organisation RKEC Groups, and it awaits further information on the proposed 'National Forum' and 
benefit. steps towards the implementation of the SKEO. 

22 - To The University does not specify firm income targets by specific category but has 
increase provided baseline/income expectations for ' CPD, licensing, consultancy and other KE 
licensing activities'. 
income and 
industry 2011-12 2012-13 2013-14 2014-15 
investment 

Income from £8.9m £9.26m £9.7m £10.18m 
CPD, 
Licensing, 
Consultancy, 
other KE 
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23 - To 
increase the 
number and 
quality of CPD 
opportunities 
for business 
and industry 
24 - To 
increase the 
level and 

activities 

In the first 6 months of AY2012-13, the University formed 2 new spinouts and 1 
University subsidiary company. It has initiated discussions to form 2 further spinouts. 
All of these will join the Scottish SME base and have licences to University technology 
and results. In addition, the University is negotiating several further technology deals 
with existing companies in Scotland and elsewhere. Aligned to this activity, the 
University has determined to reduce the size of its patent portfolio over the next 2 
years through offering some as free IP through UT.com and through increasing the 
proportion licensed and assigned to commercial partners. To achieve this, the 
University will offer more attractive, simpler licencing, assignation and spinout terms 
than adopted previously. The development of early-stage opportunities all the way to 
market, however, cannot be undertaken by the University alone. It depends on 
investment by Scottish companies. The SKEO, Innovation Centres and other SE & 
Government schemes have to make a positive contribution to driving ambition and 
demand. 
In AY2011-12, the University reported 71 formal interactions with Scottish SMEs,
 
generating £3.3 million of income across CPD, licensing, consultancy and research
 
grants and contracts (an increase on the previous year’s figures of 40 and £2.8 million).
 
As part of its evolving plan for engaging Scottish SMEs, the University is currently
 
increasing the number of both formal & informal engagements.
 
See Outcome 24 below.
 

Over the next 3 years to 2015-16 St Andrews expects to increase reportable formal & 
informal engagements (with SMEs) to a “steady state” of around 60-80 companies per 
annum. The University will seek to support Scottish SMEs in accessing funding streams 
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enhance the 
quality of 
engagement 
with business 
and industry 
and 
particularly 
Scottish SMEs 

directed at stimulating and enhancing collaborations between businesses and HEIs. 
These funding streams include KTPs, CASE studentships, innovation and follow-on 
vouchers. 

In the first 6 months of AY2012-13, through its Business Innovation Exchange (BIE), the 
University made new contacts with 47 Scottish SMEs, 29 of which have been engaged 
in broader discussions with 3 new R&D projects being commissioned using SFC 
Innovation Vouchers and a NERC internship. A further 4 potential projects are under 
consideration. The University has also asked its new SME contacts how the University 
might most help them. Top of the list is access to high-quality people, generally for very 
short-term feasibility projects. To support this the University is considering a graduate 
student internship scheme, seeking the consent from the BIE's ERDF and SEEKIT 
funders to use project funding for stipends for 4-12 week internships for graduating 
students with first or higher degrees. 

Partly through the funding available to support the Pools Engagement in European 
Research (PEER), the University intends to facilitate the engagement of SMEs in its 
applications to the EU for Horizon 2020 funding. The support mechanisms available 
within the University for its academics’ applications to the EU will be made available, 
without charge, to appropriate SMEs that agree to collaborate with the University in 
any application to secure EU R&D funding. It is the University’s intention to encourage 
the participation of suitable SMEs in University applications to Horizon 2020, in which 
SME participation is permitted. 

In 2002 SASOL, the South African based fuels and chemicals giant, set up their 
European laboratory within the Chemistry building in St Andrews. In 2012, following 
the expiry of the original arrangement, a new contract was agreed for a further 5 years 
of being based in St Andrews. 
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25 - To 
increase the 
level and 
enhance the 
quality of 
engagement 
with public 
policy and 
service 
providers, 
third sector 
and 
Government 

The University’s KE Strategy for 2012-2017 commits it to the translation of University 
research for the public through engaging with policymakers and the public. The 
University actively engages with policy providers in the areas of health studies, housing 
and population, policing, creative industries and sustainability. The KE strategy 
identifies public policy and engagement as key areas, and the University is establishing 
a Centre on Policy Engagement in 2012-2013 to develop stronger links in areas of 
public policy for both research and KE. 

26 - To The University undertakes world-class research in fuel cells, batteries, energy and gas 
enhance storage and photovoltaics, and it employs world-renowned academic leaders in 
Scotland’s low sustainable economies. The University has also launched a major bid for SFC Scheme 
carbon funding in relation to the Carbon Footprint Reduction Project scheme. This is part of a 
economy wider commitment that is described in the University’s ‘Sustainable Development 

Policy and Strategy 2012-2022’ (see http://www.st
andrews.ac.uk/media/estates/documents/SD%20POLICY%20&%20STRATEGY%202012 
2022..pdf ). 

27 - To Translation activity is included in the institution’s direct financial contribution to 
increase the research pools and includes PI time, use of University facilities and direct access to 
engagement of University KE and other support staff. 
research pools 
with KE In pools with specifically funded KE teams (MASTS, SICSA, SUPA and ETP) the Pool KE 
activities team would take the lead in translation of pool activities and be supported by the 
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University KE and contracts team for any specific and appropriate activities based on 
formal agreements or contracts.  

28 - To engage 
actively with 
Interface 

Where the University is unable to supply the expertise or support requested by an 
SME, it will continue to refer the SME to Interface and other knowledge providers with 
which the University collaborates, locally, nationally or more widely.                           

29 - To 
enhance the 
contribution of 
the Scottish 
research base 
to the key 
sectors / to 
support the 
key sectors 

St Andrews is actively involved in 9 of the 13 Research Pools and is the lead institution 
in several.  It is therefore directly involved in the KE programmes of these Research 
Pools, a number of which align with the Scottish Government’s Key Economic Sectors.  
 
See also the statement under Outcome 17 above. 
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E - Graduate skills 
 
 
SFC wants to 
ensure all 
graduates and 
postgraduates 
from Scottish 
universities are as 
well-equipped as 
any in the world 
to make their 
mark in business 
and industry and 
contribute to the 
sustainable 
economic 
development of 
the country by 
filling highly-
skilled jobs or 
creating new jobs 
through their 
enhanced 
employability 
skills and 
entrepreneurial 
abilities. 

National and 
regional 
economic 
development  
through the 
utilisation of a 
highly skilled 
workforce  

30 - To 
increase the 
number of 
undergraduate
s and 
postgraduates, 
regardless of 
their 
discipline, who 
are exposed to 
business 
methods, 
ideas and 
practices 
 
31 - To 
increase the 
number of 
undergraduate
s and 
postgraduates 
with 
substantial 
placements in 
business and 

The University offers the following to all students: 
 
• Active support in finding placements, summer jobs and internships through the 
Careers Centre, including programmes to provide networks of students with alumni. 
• In each major sector of employment, the Careers Centre is working with partner 
employers and alumni to offer or facilitate mentoring, internships or graduate work 
opportunities.  
• The Careers Centre facilitates overseas internships, where employers often require 
authorisation, authentication or other support from the University.  
• Establishment of the St Andrews Award for students in their second year and beyond 
to give formal recognition to work-related activities and a full programme of 
workshops. The award features on a student's transcript. 
• Student enterprise programmes under the auspices of the University’s Student 
Enterprise Officer in collaboration with the Scottish Institute for Enterprise (with 
additional support drawn from experts within and outwith St Andrews).  This includes 
business start-up support as well as more formal enterprise and entrepreneurship 
education.   
• A University-supported summer internship programme. The University itself, as a 
major employer, provides work experience for as many as possible of its students, 
including graduate-level employment on summer internships.   
• A range of modules at SCQF levels 7 to 11, several of which are open to all students, 
on Business, Entrepreneurship and Venture Planning. 
 
 
The University also offers the following to particular major cohorts of students: 
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industry 
 
32 - To 
increase the 
number of 
undergraduate 
and 
postgraduate 
business start-
ups 

 
• Credit-bearing placements (typically in the third year) in Chemistry and in Modern 
Languages. 
• Special speakers and visits: Many Schools have associated student societies which 
invite industry speakers and organise industrial visits.  
• Undergraduate students also initiated an Entrepreneurship Society, inviting keynote 
individuals to give talks. 
• A suite of free courses, run by the University's Centre for Academic, Professional and 
Organisational Development, for Postgraduates and postdoctoral researchers aimed at 
professionalisation and employability. This is supported by the launch in 2013 of the St 
Leonard’s College Graduate School, which will promote such opportunities for 
postgraduates. 
 
The University welcomes the opportunity to increase the number of home 
undergraduate and postgraduate places that focus upon graduate skills and internships 
as a result of the SFC incentive funding. This is providing 27 funded places for 
postgraduate taught students in key areas. 
 

33 - To 
increase and 
enhance the 
international 
experiences of 
Scottish UGs 
and PGs 

Studying at St Andrews is of itself an international experience. The University is notable 
for its cosmopolitan mix of academic staff (over 62 nationalities represented) and 
students (at least 121 nationalities) who bring an extraordinary richness to intellectual 
debate and day-to-day student life. 
 
The University offers to all students: 
-Placements or opportunities for internships abroad.  The Careers Centre has many 
resources to enable students to identify and gain internship experience abroad. St 
Andrews students have been exceptionally successful in gaining places through the 
Saltire Foundation (the most successful Scottish university on a pro rata basis for 
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number of enrolled students). The Careers Centre also provides documentation and 
insurance certification, where needed, for students who have gained opportunities 
abroad.  
-Study Abroad programmes with partners in Europe, North America, Latin America, 
Africa, Asia, the Middle East and Australia. 
-A large School of Modern Languages offering 6 languages and the possibility of Joint 
Degrees with most other Arts Faculty subjects, as well as a minor Language component 
in some Science programmes. 
-A wide range of core and optional fieldwork modules overseas, across all Faculties. 
-Travel Scholarships and bursaries, open to all on a competitive basis. 
-Competitive summer internships with partner institutions, most recently in India. 
 
The University also offers more opportunities aligned to particular programmes, such 
as: 
-A fully integrated, jointly awarded B.A. (International Honours) in collaboration with 
the College of William and Mary (currently available in Economics, English, History, 
International Relations) 
-Co-tutelle programmes and joint PhD programmes in several (mostly science) subjects, 
which often involve universities abroad. 

   34-Graduate 
Employment 

St Andrews graduates are the most active in their use of their University careers service 
of any of the top 30 UK universities according to the reputable 3rd party survey of High 
Fliers. They also come in 8th out of the top 30 for proportion who have had internship 
experience and 7th for the accumulated time of their internship experience.  A high 
proportion of St Andrews students regularly go on to further study (typically about 
35%)  while unemployment rate is relatively low compared with the national cohort 
and peers ( at 6.3% vs UK 9.1% in 2011) and those in ‘graduate’ situations (as defined 
by DLHE) is also relatively high at 76.3% in 2011. 
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Addendum 
 
University of St Andrews 
 
Global Excellence Initiative 
 
In response to the additional £1.203M provided by SFC in each of AY2013-14 and 
AY2014-15 in support of Global Excellence, the University undertakes to use this 
extra resource to enhance research activity primarily through (i) the recruitment of 
academic staff of the very highest quality, (ii) the retention of outstanding 
researchers and (iii) the recruitment of international postgraduate research 
students.  
 
This is welcome additional support for initiatives already being followed in St 
Andrews:  
 

 We strive always to recruit the very best academic staff on a global scale, and 
the current academic staff complement spans more than 70 nationalities. 
Nevertheless, there is a challenge in competing with US, European and 
increasingly Asian salaries, particularly in the sciences where there are 
frequently high start-up costs, in the form of advanced instrumentation and 
laboratory facilities. We shall use the GEI funding to supplement University 
contributions of at least £1M in AY2013-14 and £0.5M in AY2014-15.  
 

 It is often difficult to predict the resources required to retain our best 
academic staff. There has been increased recruitment activity from English 
Universities in the run up to REF and the University faces continual threats of 
this nature from top Universities internationally. Salary rises and research 
support are required to retain staff. We anticipate on-going annual 
commitments of the order of £0.25M. Additionally, we have future salary 
commitments to a number of senior staff holding Royal Society Wolfson 
Fellowships targeted specifically at staff retention: the University commits to 
continuing salary rises after five years of RS-Wolfson funding. 

 
 The University has launched a major initiative to increase research post-

graduate numbers with a large number of 600th anniversary studentships 
advertised for AY2013-14 entry. This has resulted in an increase in overseas 
applications of more than 150%. The University will commit at least an 
additional £0.5M in AY2013-14 in studentships for overseas students. This 
commitment will increase further in following years towards our present aim 
that PGRs will make up 15% of the student body. 
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